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 Introduction 

 Strategic planning for any organization requires an honest assessment of all relevant data. 
 However, data devoid of an understanding of an organization’s mission is a ship without a 
 rudder or sails. The Classical Liberal Caucus (CLC) is here to try and provide those sails and 
 rudder by defining the Libertarian Party's mission and developing strategies that bring 
 success. 

 The CLC envisions the Libertarian Party's mission to be about securing candidate 
 nominations, winning elections, and advancing legislation, all within the framework of 
 libertarian principles. There isn't another organization in the nation that consistently aims 
 at these goals through the electoral process. There is no alternative organization that 
 persistently presents libertarian candidates to the electorate. Therefore, it's vital that we 
 carry out these tasks as proficiently and economically as we can. 

 Without a comprehensive view of the party's condition, it's difficult to evaluate whether we 
 are enhancing our capacity to fulfill the Libertarian Party's objectives. This report will 
 examine three key areas: Financial Health, Membership, and Ballot Access. Each section 
 will kick off with a thorough overview of all collected data (refer to the Methodology 
 section for additional information) and then concentrate on contrasting the data from 
 2022/23 with the preceding two and four-year cycles. 

 This report is designed to reflect the current state of the Libertarian Party using publicly 
 available information and to propose viable strategies to turn things around. While our 
 focus will be on the current situation and the path to recovery, this report will attempt to 
 refrain from finger-pointing or blame allocation. We will try not to dwell on how we 
 arrived here, but rather, how we can move forward. 

 A few initial points to consider before diving into the report: American politics operates in 
 two-year cycles, which will be a recurring theme in this report as we compare the present 
 cycle with its predecessors, aiming for an 'apples to apples' comparison. Unless specified 
 otherwise, our focus will be on the May-April annual cycle, with all financial reports 
 adjusted for inflation. Our aim is to provide the most accurate and realistic depiction of 
 where the Libertarian Party stands relative to the same juncture in previous cycles. Details 
 on our methodology and data are provided at the conclusion of this report. 
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 Financial Situation Report 

 We start with an overview of the past 30 years of FEC reports, and several things become 
 apparent. The first is that 2022/23 is the second lowest revenue May-April. The second is 
 that 2022/23 is 20% ($485,220) behind the rolling 5 year average, the furthest behind since 
 2006. 

 If we start looking at quarters of 
 May-April years, We see just how 
 far behind fundraising is getting. 
 The 1st 4 month period (including 
 the Reno convention) was 
 average, and then there is a quick 
 drop off a�er, leading to 
 fundraising that is nearly half the 
 average. 
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 Comparing quarters of the 
 May-April year to the same 
 periods in previous years, the 2nd 
 (Aug-Oct) and 4th (Feb-April) 
 quarters are the worst performing 
 quarters of the past 30 years, and 
 the 3rd (Nov-Jan) is the second 
 worst. The combined total from 
 those three quarters (Aug-April) of 
 2022/23 is $962,343, which is 25% 
 ($323,588) less than the previous 
 low in 2014 ($1,285,931), and 44% 
 ($756,732) less than the last 5 year 
 average ($1,719,075). 

 As we zoom in and focus 
 on a month by month 
 look at 2022/23, and 
 compare it to the average 
 of the past 5 election 
 years, we can continue to 
 see how far short of 
 previous results this 
 fundraising is. As you 
 can see, May 2022 was 
 an above average month, 
 but the numbers quickly 
 fell off. The November 
 bump was largely 
 because of a single max 
 donation of $36,500. 
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 If we rank each month by its 
 performance to the same month 
 in previous election years, 
 August, January, February, 
 March, and April have the worst 
 revenue in the past 30 years, 
 with July and December coming 
 in at 2nd worst, and October at 
 3rd worst. 

 Membership Situation Report 

 Libertarian Party membership in 2022/23 was fairly unremarkable until the last 4 months, where 
 we start to see a worrying trend. 
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 Comparing membership growth to the growth from previous election year Aprils, the past 
 year ends up largely at the bottom. When we compare each May-April year’s growth with 
 each other, we see that this May-April year is the 2nd worst year in terms of membership in 
 the past 20 years. 

 There is also a very atypical drop in membership at the beginning of 2023. While it’s 
 normal to see a membership drop off a�er an election, this drop off is nearly 50% greater 
 than the previous 20 year low during this time period. The membership numbers are 
 declining quickly at an unusual time in the 2 year cycle, with little sign of changing. 
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 Lifetime membership growth was strong 
 during Reno, and the May/April of 
 2022/23 was the 3rd best election year 
 since 2008 (as far back as our month to 
 month data goes). 

 But just like with membership numbers, 
 we see a worrying trend at the beginning 
 of 2023. In the first four months there has 
 been zero growth in Lifetime 
 memberships, which is unprecedented. 
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 Summary of Financial and Membership Reports 

 Monthly revenue per member is also at all time lows. In the past 20 years, the 6 month 
 rolling average had never dipped below $8.33, until now. And we have been below that 
 number for 5 straight months and in March 2023 the rolling 6 month average bottomed at 
 $6.38. 

 And if we compare the 
 2022/23 cumulative 
 monthly revenue to the 
 cumulative monthly 
 average of the past five 
 election years, we see the 
 convention bump, 
 followed by quickly 
 falling behind the 
 average. By April 2023, 
 the Libertarian Party was 
 a total of $585,293 behind 
 the average of the past 5 
 election years. 
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 If we compare the membership 
 growth of each month of 2022/23 
 to the average growth of the past 5 
 election years, we again see the 
 convention bump and a drop off. 
 The Libertarian Party is 2,200 
 members behind the 5 election 
 year average. 

 Ballot Access Report 

 The Libertarian Party faces significant challenges in achieving 50-state ballot access for its 
 2024 Presidential candidate due to recent attacks on third parties and our own internal 
 party disorganization. Compared to four years ago, the party now has to undertake 
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 significant petition and legal efforts in several additional states, including New York with 
 high barriers put in place by former Gov. Andrew Cuomo. 

 Some states have competing Libertarian organizations, adding to the distractions that 
 weren't present during the last presidential election cycle. To overcome these hurdles will 
 require a considerable unified effort and focus that may not materialize given the state of 
 the party. 

 For a state by state summary of the ballot access situation, please see this  article  by the 
 Independent Political Report. 

 Conclusions 

 Last year a�er Reno,  the CLC stated  that “we see  a future for the national Libertarian Party 
 characterized by electoral failure, irrelevancy, and pandering to small niche political 
 groups. The party is already experiencing a wave of disaffiliations from candidates, donors, 
 and recurring members.” 

 Sadly, as this report has shown, this prediction is proving accurate. The past 12 months have 
 been among the worst in Libertarian Party history, with the past 9 months having the 
 lowest revenue in 30 years. And there is nothing that suggests that trend will change 
 anytime soon. It should be obvious that few are excited to join or donate to the party. The 
 party needs a serious shi� in direction, especially with a presidential election on the 
 horizon. We need leadership that is willing to set a vision and work with others to build up 
 the party, not one that is pointing fingers and pushing members out of the party. 

 While financial contributions dropped immediately a�er Reno, membership did not really 
 start dropping until January 2023. This tells us that members were reducing donations and 
 waiting to see what direction the LNC was going to take the party in before deciding on 
 whether or not to support it. This timing also aligns with several high profile 
 embarrassments for the party: Rage Against the War Machine rally, lawsuits against 
 Libertarian Party members, and continued hateful and edgelord messaging. 

 This “quiet quitting” shows that many members still want to be involved in the party while 
 they waited to see how this LNC would lead. Those that remain support the party, but do 
 not support this leadership’s direction, and are clearly voting with their dollars. People 
 don’t quit because of what happened a year ago, they quit because of what is happening 
 now. Membership has had a full year to judge the changes to the party, and are reacting to 
 it. 
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 The LNC would be ill-advised to think that this is anything other than a reaction to the 
 direction of the party. This is a lack of members buying into the direction of the party. The 
 good news: this leadership can fix this. The bad news: it's going to take a lot of work, and a 
 change in direction, to rebuild member’s trust in the party. 

 Members donate and support the Libertarian Party because they believe in its mission and 
 purpose. Financial and membership goals are important, but so is how to achieve them. 
 Goals without a plan aren’t worth the paper they are printed on. With membership and 
 donations at record lows, it’s clear that LP members have lost faith in the vision and 
 message that this leadership has provided. So before any practical steps are taken, 
 leadership needs to focus on putting out a vision and plan for the party that members will 
 buy into and put their money towards. 

 Recomendations For Today 

 Recommendation #1: Understanding and Reversing Membership Decline 

 This LNC also needs to listen to the members, particularly lifetime members, who are 
 leaving. And not only listen, but also act on what they are being told. Real leadership serves 
 those they lead, and that starts by listening first and acting second. Continuing to dismiss 
 members’ concerns will only further the decline. 

 Recommendation #2: Addressing internal challenges 

 The near  80% turnover rate  in staff since Reno and  rumors of a toxic environment is also a 
 contributor to membership’s lack of faith in leadership. A concerted effort should be made 
 to create a positive working culture and to make sure staff aren’t hampered by badly 
 defined roles, lack of tools, or micromanagement by LNC members. 

 Recommendation #3: Revitalizing Major Donor Relationships 

 It’s clear that relationships with large ticket donors have been lost. We are glad to hear that 
 a fund-raising committee is being formed, but wonder why it took 9 months of the worst 
 revenue in 30 years to make it happen. Regardless, this is an effort that every LNC member 
 should be finding ways to support. 
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 Recommendation #4: Refocus Messaging 

 The LP should refocus its messaging to appeal to the broader liberty movement, not a 
 small niche of it. Messaging has fallen into an echochamber, and isn’t representative of 
 most members. As Members, Donors, Candidates, Elected officials, and even affiliates 
 disasociate, it is clear that the current messaging needs a change to stop driving people 
 away. (More on how messaging could be used to unite libertarians, instead of divide them, 
 in the next section) 

 Recommendation #5: Restoring Customized Candidate Training Programs 

 It’s also time to provide donors with as many reasons to give as possible. The LNC should 
 restart the training that they ended; our candidates and affiliates deserve customized 
 training. Third party candidates need more than just what the conservative Leadership 
 Institute is providing. Libertarian Party candidates will get far more from a curriculum 
 customized for our candidates, than a curriculum designed to develop conservative 
 activists. Members are looking for a value add, and this is one way to give them that. (As a 
 side note, the CLC is planning on providing customized training later this year) 

 Recommendation #6: Stop suing Libertarians 
 Libertarian Party donors simply do not want their dollars going to sue other libertarians. 
 The cost of attorneys is one the party can ill afford, much less the hit to donations these 
 lawsuits will bring about. Instead of using the force of the state against each other, let’s get 
 to the mediation table and deal with these disputes in a way that doesn’t drive members 
 away. 

 Recommendation #7: Fewer Secret Meetings 

 Executive sessions have proliferated during this LNC more than any in recent memory. 
 Even if there weren’t  rumors of its misuse  , excessive  secrecy leads to members distrusting 
 leadership. Restoring openness and transparency with members should be a top priority 
 moving forward. 

 Recommendations going forward - Dallas 
 Accord 2.0 

 The Libertarian Party needs to get back to its basics: work to get candidates on the ballot, 
 get candidates elected, and get legislation passed, while staying true to its principles. These 
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 are the purposes for which it exists, and anything outside of those goals can be done better 
 by other organizations. The very nature of being a political party means that it will always 
 have far higher barriers to other activities, and so they are best le� to other organizations. 

 By definition, a political party must appeal to the largest possible group of people. Also by 
 definition, a libertarian political party must do so while still remaining true to its principles. 
 But we harm our common cause by gatekeeping through creating a toxic environment for 
 others, or skewing our messaging hard to one side or the other. 

 If the Libertarian Party wants political success, we won’t find it through continually pushing each 
 other out. 

 It’s time for a Libertarian Party that is neutral ground for libertarians, that focuses our 
 efforts on fighting the state instead of each other. The last thing members and donors want 
 is for it to whiplash back and forth between one side of the libertarian spectrum and the 
 other, with one side trying to push the other out. 

 To that end, we are calling for a second “Dallas Accord” style agreement, to bring leaders 
 across the party and movement into the same room and work towards finding an 
 agreement that turns the Libertarian Party into a space that all libertarians can work in. 
 Whereas the original Dallas Accord called for a Libertarian Party that was inclusive of 
 anarchist and non-anarchist libertarians, this new one should address the divisions of today. 
 We need a party that is tolerant of the entire intellectual and personal diversity of all 
 libertarians. One that recognizes that the Libertarian Party is first and foremost a political 
 party with specific purposes that requires broad buy-in. 

 This agreement should also work towards a Libertarian Party that doesn't use its messaging 
 to push out other libertarians. Libertarian Party messaging that goes beyond our platform 
 has almost no positive results, drives away far more members and donors than it brings in, 
 and is a large source of internal strife. We have seen the results of a year of the current 
 messaging from National, and the results from several years of the same style messaging 
 from state affiliates. Just like the messaging failures at the beginning of Covid that it 
 attempted to replace, the results clearly show that it drives away far more people than it 
 brings in. 

 It's time to leave “edgier” messaging to candidates and caucuses, who are far more effective 
 at using it to bring people into the party. Let's keep official Party messaging unabashedly 
 focused on the things we have agreed to in our platforms. We can have bold and principled 
 messaging that remains firmly on what we agree on. Ultimately, professional messaging 
 isn’t focused on causing reactions, it is focused on achieving real world results: attracting 
 members, donors, and candidates. And the current messaging has harmed those real world 
 metrics. 

 Libertarian Party messaging should also avoid the distraction from our mission that is the 
 culture war. The culture war is little more than an excuse to give the government more 

 13 



 power over individuals. Many LP members le� the duopoly precisely because of them 
 using the culture war to sell authoritarianism. Politics should be kept separate from the 
 culture war, and the LP should lead by an example. The message of the Libertarian Party 
 should be clear: liberty is not a participant in the culture war, it is the solution to it. 

 Ultimately, the Libertarian Party should be the framework for all libertarians to come 
 together and work within the political process. Anything that hampers that ability should 
 be le� to other organizations. A�er all, working within the political process is the entire 
 point of being a political party. 

 We know these may not be popular suggestions, but coming to an accord requires 
 compromise. The sign of a good mediation is when everyone walks away equally unhappy. 
 So these are our suggestions, if someone disagrees with them, or has different suggestions, 
 there is a spot at the table for them to discuss what they think would get libertarians to 
 work together. 

 This LNC was elected with the promise of bold change, and all we have gotten is more of 
 the same,  just with less fundraising and more people driven off. What could be bolder than 
 rejecting the way it was done in the past and figuring out a way to get everyone working 
 towards the same goals? 

 Regardless if a consensus on a neutral LP could be reached, the CLC will endorse 
 candidates for 2024 LNC who will exemplify this behavior. The Libertarian Party needs 
 leadership that is focused on the future, not on the past. Around the beginning of next year, 
 expect us to issue a more extensive guide on changes that will help the Libertarian Party 
 work towards the purposes we have laid out. 

 If there is one thing this year has shown, it’s that returning to how things were done in the 
 past isn't an option. The Reno Reset may not have intended to set the party so far back, but 
 this is an opportunity to get away from past stagnation and move towards gearing the party 
 to achieve real growth. Ultimately, it's up to all of us to get motivated, step in, and help lead 
 the new era of the Libertarian Party. 

 What Libertarians Can Do Now 

 Join and donate to the LP, especially to the  ballot  access fund  . We know many people have 
 concerns about those funds going to other purposes, so if you can't bring yourself to donate 
 directly to the LP right now, there are other ways you can help ballot access. State affiliates 
 with ballot access needs and even presidential campaigns will be looking to do some of the 
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 heavy li�ing for ballot access. We know many disagree with the direction of the party, but 
 the party desperately needs help, and nothing will be solved by starving these areas of 
 funds or volunteers. 

 Ballot access is something that once lost is very difficult to recover, any additional losses 
 now will make it that much deeper of a hole to climb out of later. Ballot access is something 
 that, once lost, is very difficult to recover. Any additional losses now will make it that much 
 deeper of a hole to climb out of later.  Ballot access should transcend leadership 
 disagreements, what happens to it during one LNC’s term will almost always have a large 
 impact on any that follow it. 

 Get involved with the LP. Even if you can’t stomach the direction of the party, there are still 
 plenty of opportunities that create a lasting impact for liberty. State and local affiliates are 
 always looking for help. Ultimately, the party won’t get turned around by people refusing to 
 get involved. We have internal elections every two years for a reason. If you don’t like the 
 direction of the party, it is up to you to change it in 2024. You won’t become a delegate and 
 have an influence on the direction of the party by sitting on the sidelines. 

 Join the CLC  . We are organizing to move the Libertarian  Party in a positive and 
 professional direction. If you agree with our vision for the party, we would love to have you 
 on board with us. We are looking at raising leaders up in the party to join in our vision, so 
 reach out  to us if you have any questions or are interested  in being a part of local, state, or 
 national leadership. We need professional and experienced people, who want the LNC to 
 serve the state affiliates, instead of dictating down to them. 

 Methodology and Data notes 

 MAY-APRIL YEAR  : We will refer a lot to the “May-April  year”, this is to generally align with 
 years following conventions, and the year leading up to conventions so we can accurately 
 compare apples to apples. Some conventions were held in June, but this won’t change the 
 data enough to make much of a difference.  It also offers the added benefit of incorporating 
 the most timely available public financial information from the party into this analysis. 

 FEC REPORTING  : All monthly data will be referred to  by the month being reported. FEC 
 reports are officially titled as the month in which the report was filed, which is the month 
 a�er the month being reported. So an FEC report titled “May Monthly 2021” will be 
 reporting for the month of April 2021. But in this report for example, we will refer to the 
 “May Monthly 2021” report data as April 2021. During election (even) years, FEC reports for 
 PRE-GEN, POST-GEN, and YEAR END roughly line up with October, November, and 
 December. The reports don’t exactly line up with the month, for example, in 2022: 
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 PRE-GEN was Oct. 1 thru Oct. 19, POST-GEN was Oct. 20 through Nov. 28th, and Year End 
 was Nov 29-Dec 31. This has no impact on the outcome of this report since it will still be an 
 apples to apples comparison, and so these FEC reports will be referred to by the month 
 they roughly correlate with. 2001-2002 FEC Reports were filed quarterly, and so were 
 averaged out to each month for this report.  FEC Reports  can be found here  . 

 MEMBERSHIP DATA  : All membership data is based on “Bylaws  Sustaining Member” (BSM) 
 as reported in LNC monthly reports, except where it is noted as Lifetime Member. Monthly 
 data for BSM goes back to about 2003, and monthly Lifetime Membership goes back to 
 2008. In January of 2018, Lifetime membership was adjusted down by about 50 to remove 
 deceased or incorrectly listed members. Where this affects any data, this reduction is 
 removed since it is not a January 2018 issue, but an issue of lifetime members incorrectly 
 not being removed over a period of many years. It should have no substantial bearing on 
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 any final numbers. Membership Reports can be  found here  . 

 INFLATION  : Financial numbers that are adjusted for  inflation are adjusted to April 2023 
 dollars. Inflation data from:  https://www.bls.gov/data/inflation_calculator.htm 
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 Addendum 

 We sent an advanced copy of this report to the LNC, and were grateful to receive multiple 
 responses. Treasurer Todd Hagopian raised several concerns that we would like to address. 
 First, Mr. Hagopian makes the argument that we should not have adjusted for inflation and 
 that we should have compared this year to the 4 year cycle (midterms only) instead of the 2 
 year cycle (all elections). 

 First, we adjusted for inflation because that gives us the true value of the dollars being 
 donated to the LNC. The cost of doing business has gone up, what 1,000,000 dollars was 
 able to accomplish 10 years ago is different from what it can accomplish today. The 
 ultimate purpose of dollars to the Libertarian Party is to accomplish things. So adjusting for 
 inflation means that we know the accomplishing power of those dollars compared to the 
 past. In no way does a million dollar budget today equal a million dollar budget in 2010, no 
 matter how much we might want it to. 

 Second, there are good reasons to look at 4 year cycles and good reasons to look at 2 year 
 cycles. The goal of any report should be to show an accurate picture of the health of the 
 party. In this report we decided on going with the past ten years of two year cycles to keep 
 the data as current as possible. The last 10 years are far more relevant to 2022/23 than the 
 90s or 00s are. We were also limited by the monthly membership only going back to 2003, 
 which means that we only have data for 4 midterms, not 5. We decided that looking at a 
 consisten time period across both the membership and financial reports was important. 

 Below are several of the original charts (le� side) that show 2022/23 to the past 5 election 
 year averages, and charts (right side) that replace the past 5 election years average with the 
 average of the past 5 midterms. Regardless of which method you go with, comparing this 
 past year to either cycle shows just how far behind it is. 

 18 



 There will be plenty who disagree with how we looked at the data. That's why we included 
 all the data we used so anyone can look at it for themselves. But what is beyond dispute is 
 that the past nine months of revenue have been the worst in 30 years. If we are going to 
 turn things around, particularly before the next presidential race, we are going to need to 
 work together to implement solutions now. 
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